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IMPORTANT DISCLAIMER: 

This form is provided 'AS-IS' without any warranty of any kind, expressed or implied, statutory or otherwise.  Any use of this form is at your own risk.  

While the information contained herein is designed to provide accurate and authoritative information in regard to the subject matter covered, it is offered with the understanding that the presenter(s) are not engaged in rendering legal, accounting, or other professional service.  If legal advice or other expert advice is required, the services of a competent professional should be sought.

Personal Note from JP:

This is a really neat little form I put together to use when I’m doing a quick inspection of a house.  I have a gazillion of them printed and stuffed in a normal size manila folder I keep on hand in the car.  

The idea is to use this form to quickly assess a property, get all the necessary info you need to size it up all on one side of a single sheet of paper.  I use the back for anything “extra” that there isn’t a space for on the front.

Armed with this, I want to get in, gitter done, and get out as quickly as possible – especially if I’ve printed off 15 different houses from the MLS that I want to see today.  So I aim to have this thing filled out and have a few digital snapshots (or a flip cam walk thru) all done in 15-20 minutes.  And sometimes I actually accomplish that.  (
I also keep a copy of this in a “tickler” file even if my offer is turned down.  That way I can go back and quickly size up the house, my last offer, etc. and see if/when I might want to follow up with another offer.

Personally I found this little piece of paper particularly helpful when I’m making a lot of offers on houses from the MLS.  Really helps keep everything organized in one place.
—JP
Property Inspection Summary
	Street Address ____________________________________________________________________   Date ______/______/______ 
MLS# ___________________ Area ________________________________________________    ( SFR  ( 2 Fam.  ( __________ 
Sq. Ft. ________ Bedrooms _____ Baths _____ Other Rms. ________________________________________ ( Vacant  ( Occup.

	Inspection Checklist
	Needs Work
	OK
	Comments
	Repair Cost

	Roof repair/replace?
	
	
	
	

	Exterior paint/siding?
	
	
	
	

	Windows replaced?
	
	
	
	

	Foundation repair?
	
	
	
	

	Garage/other parking?
	
	
	
	

	Landscaping needed?
	
	
	
	

	Exterior debris clean-up?
	
	
	
	

	Interior debris clean-up?
	
	
	
	

	Interior paint/Carpentry?
	
	
	
	

	Heating/cooling system?
	
	
	
	

	Electrical system?
	
	
	
	

	Plumbing system?
	
	
	
	

	Carpet/vinyl needed?
	
	
	
	

	Kitchen needs repair?
	
	
	
	

	Bath(s) need repair?
	
	
	
	

	Septic/Oil Tank/Well?
	
	
	
	

	Miscellaneous
	
	
	
	

	Other
	
	
	
	

	TOTAL REPAIR ESTIMATE
	

	Comments___________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

	RETAIL CALCULATION:
ARV
$______________
ARV  X  70%
$______________
(Est. Repairs)
$(_____________)

(Other?)
$(_____________)

MAO
$______________
	RENTAL CALCULATION:
ARV
$_________________

ARV  X  80%
$_________________

(Est. Repairs)
$(________________)

(Min. Profit)
$(________________)

(Total Closing)
$(________________)

(Other?)
$(________________)

MAO
$_________________
	Asking Price
$__________________

Listing Agent
___________________

_________________________________
Seller:
( Bank


( Estate


( Individual


( Other ___________________

	Offer 1
$__________________
Date_____/_____/_____
Counter 1
$_____________________
Date_____/_____/_____
Offer 2
$__________________
Date_____/_____/_____
Counter 2
$_____________________
Date_____/_____/_____

Offer 3
$__________________
Date_____/_____/_____
Counter 3
$_____________________
Date_____/_____/_____


